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Topic № 6. Coaching for Performance 

How can coaching improve performance? 

A coach can help a leader identify skills to be developed, key strengths, and strategies for 
improvement. Coaching can focus on achieving goals within a leader's current job or a move in new 
directions. Derailing executives can benefit from coaching to improve performance, too. 

What is performance based coaching? 

Performance-based coaching™ focuses on changing instructional behaviors and improving 
observable skills by sharing the responsibility of improvement between the teacher and coach in a 
way that makes new learning more applicable and immediately usable. 

What are the 4 types of coaching? 

Your Organization Should Consider These 4 Types of Coaching: 

 Executive Coaching. Executive leadership coaching is one of the most common and widely 
understood types of coaching in the workplace.  

 Integrated Coaching 
 Team Coaching 
 Virtual Coaching 

Why is performance coaching Important? 

Performance coaching is an ongoing process which helps build and maintain effective employee 
and supervisory relationships. Performance coaching can help identify an employee's growth, as 
well as help plan and develop new skills. 

What is a Human Performance Coach?  

A Human Performance coach is a person who helps others tap into their greatness. Coaching is 
rooted in science and helping employees identify what matters most to them. 

What is a coaching technique?  

Coaching techniques are practices and strategies you use to help clients and team members to 
learn new skills and achieve goals. Successful coaching techniques develop trust between a coach 
and their subordinates, encourage open communication and motivate the subordinates to learn and 
develop. 

What is effective coaching? 

Effective coaching is about achieving goals. The coach helps the employee set meaningful ones 
and identify specific behaviors or steps for meeting them. The coach helps to clarify milestones or 
measures of success and holds the employee accountable for them. 


