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Topic № 9. Coaching Skills for the IT Professionals 

 Effective coaching builds skill and confidence in the individual being coached, and is an 
essential skill in today’s workplace. A flexible and motivated workforce is built through effective 
coaching. Knowing how and when to coach others is the focus of this topic. 

Here are 11 benefits of coaching skills for all professional fields: 

1. Develop ability to deal with crunch situations 
2. Achieve work-life integration 
3. Broadens perspectives 
4. Develop persistence 
5. Cultivate managerial abilities 
6. Learn to empathize 
7. Build professional networks 
8. Know how to ask the right questions 
9. Uncover challenging experiences 
10. Identify and remove blind spots 
11. Learn to support colleagues and teams 

Developing the ability to deal with crunch situations 

 Every coach who has been up against a tough opponent and led his team out of crunch situations 
knows that every bit of knowledge, experience, instinct, and foresight comes into play during these times. 
And at the risk of sounding overly dramatic, these plays and circumstances are no different from some of 
the situations that play out in boardrooms and workplaces around the world. This is why professionals in 
every field, irrespective of the industry they work in or the position they hold, can highly benefit from some 
experience with coaching skills or at least some insight into how it all goes down when everything seems 
to be going against the team but the option to give up is not even a consideration. 

Achieving work-life integration 

 People who receive coaching take the time to identify their own priorities and seek to make them 
a bigger part of their lives. This empowers individuals to achieve a better work-life balance. These people 
have higher levels of job and life happiness. This can be related to better self-care as well as greater 
alignment with their goals. 

Developing persistence 

 Persistence is a key coaching quality that can be applied not only to different job fields, but to 
overall life. Everyone can benefit from working hard towards a particular goal, whether it be a professional 
or personal one. An adept coach is focused on completing a project and encourages others without 
getting discouraged. Coaches see obstacles not as challenges, but as ways to improve. Having 
persistence will motivate others to keep pressing forward despite potential difficulties. 
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What skills are most in demand in the IT industry? 

1. Technical support 
2. Cloud computing 
3. Networking 
4. Programming languages 
5. Web Development 
6. Quality assurance 
7. Machine learning 

What skills should an IT expert have?  

1. Communication skills  
2. Organizational skills  
3. Analytical abilities  
4. Creativity  
5. Project management  
6. Perseverance  
7. Problem solving  
8. Resourcefulness 

Examples of technology skills: 

1. Word processing. Word processors are software programs that allow individuals to type, organize, 
edit and share writing on a computer system 

2. Emailing 
3. Video conferencing 
4. Audio and video editing 
5. Data management tools 
6. Social media 
7. Search engines 
8. Customer relationship management 

Why is IT skills important? 

Developing these skills will allow you to feel more confident in using emerging technology and you will 
become faster in finishing tasks. For example, having IT skills will allow you to save money and time as 
you will be able to solve a technical issue independently. No need to hire an IT expert at a high hourly rate. 

What is the easiest IT skill to learn? 

HTML is the building block for significant web development technologies in the industry. It helps you 
design web pages as you wish, and the code snippets we use in HTML are easy to understand. HTML tags 
are human-readable and make it easy for anyone to learn and create good-looking web pages. 


